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Questions for Consultation into ICAI 3 year workplan 
Please use the online response form to respond to the consultation. This can be found at icai.independent.co.uk/consultation.
Question 1: ICAI’s geographical coverage 
The UK Government provides aid to over 150 countries in the world through a variety of mechanisms. 

1a. Which of the following regions should ICAI focus on? 

Chose 1 priority region 
Region

Africa

Asia

Europe

Latin America / Caribbean

Pacific

1b. Which of the following countries should ICAI be reporting on? Please choose up to 3 in order of priority (3 drop down boxes with same information in each). 

	Afghanistan 
	Georgia 
	Pakistan 

	Albania 
	Ghana 
	Panama 

	Algeria 
	Grenada 
	Papua New Guinea 

	Angola 
	Guatemala 
	Paraguay 

	Anguilla 
	Guinea 
	Peru 

	Antigua & Barbuda
	Guinea-Bissau 
	Pitcaim Islands 

	Argentina 
	Guyana 
	Philippines 

	Armenia 
	Haiti 
	Russian Federation 

	Azerbaijan 
	Honduras 
	Rwanda 

	Bangladesh 
	India 
	Samoa 

	Barbados 
	Indonesia 
	Senegal 

	Belarus 
	Iran 
	Serbia 

	Belize 
	Iraq 
	Seychelles 

	Benin 
	Jamaica 
	Sierra Leone 

	Bhutan 
	Jordan 
	Solomon Islands 

	Bolivia 
	Kazakhstan 
	Somalia 

	Bosnia & Herzegovina
	Kenya 
	South Africa 

	Botswana 
	Kiribati 
	Sri Lanka 

	Brazil 
	Korea . Dem.Rep
	St Helena & Dependencies

	Burkina Faso 
	Kosovo
	St Kitts-Nevis

	Burma 
	Kyrgyzstan 
	St. Lucia 

	Burundi 
	Laos 
	Sudan 

	Cambodia 
	Lebanon 
	Swaziland 

	Cameroon 
	Lesotho 
	Syria 

	Cape Verde 
	Liberia 
	Tajikistan 

	Central African Republic 
	Libya 
	Tanzania 

	Chad 
	Macedonia (FYR of)
	Thailand 

	Chile 
	Madagascar 
	Togo 

	China 
	Malawi 
	Tonga 

	Colombia 
	Malaysia 
	Trinidad and Tobago 

	Congo 
	Maldives 
	Tunisia 

	Congo (Dem Rep)
	Mali 
	Turkey 

	Costa Rica 
	Mauritania 
	Turkmenistan 

	Cote d’Ivoire 
	Mauritius 
	Turks and Caicos Islands 

	Croatia 
	Mexico 
	Uganda 

	Cuba 
	Moldova 
	Ukraine 

	Djibouti 
	Mongolia 
	Uruguay 

	Dominica 
	Montenegro 
	Uzbekistan 

	Dominican Republic 
	Montserrat 
	Vanuatu 

	East Timor 
	Morocco 
	Venezuela 

	Ecuador 
	Mozambique 
	Vietnam 

	Egypt 
	Namibia 
	West Bank & Gaza

	El Salvador 
	Nepal 
	Windward Islands 

	Eritrea 
	Nicaragua 
	Yemen 

	Ethiopia 
	Niger 
	Zambia 

	Fiji 
	Nigeria 
	Zimbabwe 

	Gambia 
	Oman 
	


Comments:

If you have any further comments on which regions and countries ICAI should be focusing on, please write them below.

Question 2: Which sectors should ICAI report on?
UK Aid covers issues as varied as health, education and governance.  Please choose up to 3 sectors, in order of priority, that you think ICAI should focus on. 

· Climate Change (including climate adaptation and low carbon growth)

· Economic (including transport, communications, energy, banking, financial services, agriculture, forestry and fishing, manufacturing, construction, trade, tourism, urban and rural development)

· Education (including primary education and teacher training)

· Environment Protection (including bio-diversity and flood protection)

· Government and Civil Society (including public administration, financial management, human rights, elections, statistics, culture, strengthening civil society, civilian peace building and de-mining)

· Health (including communicable disease control, health personnel and maternal health)

· Other programmes (including debt relief, Programme Partnership Agreements and development awareness)

· Research (including research and development activity across a range of areas)

· Social Services (including social protection, shelter and housing and food security and other social infrastructure)

· Water Supply and Sanitation (including water resource policy and waste management)

Background information: 

The sector receiving the highest share of DFID bilateral expenditure in 2009/10 was the economic sector with £865m. This was followed by the government and civil society sector with £716m and the health sector with £683m. Every DFID project is marked ‘input sector codes’ that identify where funding will be spent. Further information can be found here. 

Comments:

If you have any further comments on which sectors ICAI should be focusing on, please write them below.

Question 3: 

3a: What kinds of aid mechanism do you think ICAI should report on?
The UK spends its aid budget in different ways through a range of organisations. What kinds of aid mechanism do you think ICAI should report on? Please number from 1-3 in order of priority. 
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Multilateral Aid

Bilateral Aid

Comments:

If you have any further comments on which aid mechanisms ICAI should be focusing on, please write them below.

Background information: 

Humanitarian and Emergency Assistance
Humanitarian and Emergency Assistance should "alleviate the effects of a natural or man-made disaster or other emergency" outside the UK.

In the UK, DFID and the big aid agencies have emergency teams experienced in reacting quickly to disasters. They can rapidly send specialist search and rescue teams, medical teams, water sanitation equipment, food, medicines, and emergency shelters to the disaster-affected region. 
Example: Hurricanes in the Caribbean

The 2008 hurricane season caused much damage across the Caribbean. The aid was delivered through the Red Cross, the UN and non-governmental organisations who work in the region. 

DFID provided emergency relief to the worst affected countries. This consisted of food, clean drinking water, shelter and sanitation and health facilities designed to prevent the spread of disease. In total the UK government gave £7.5 million.

Bilateral and multilateral aid mechanisms
A one-to-one relationship with another country or body is called ‘bilateral’. In contrast, agencies who work with numerous countries or bodies are called ‘multilateral’. Almost 40% of DFID development funding now goes through multilateral agencies. These include the World Bank and the United Nations as well as groupings of developed nations such as the European Union. 

Further information on bilateral and multilateral activity can be found here.

3b: Of the principal multilateral bodies, which do you think ICAI should focus on? Please choose your top three. 

European Union institutions: including the European Commission and the European Investment Bank 
Banks: including the World Bank, World Trade Organisation, IMF and Regional Development Banks

United Nations Agencies, Funds and Commissions: including the United Nations Development Programme and UNICEF
Global funds: including Global Fund to Fight Aids, Tuberculosis and Malaria, the Global Alliance for Vaccines and Immunisation, UNITAID, and the Millennium Foundation.  
Comments:

If you have any further comments on which multi-lateral bodies ICAI should be focusing on, please write them below.

Background information: 

A full list of multilateral institutions, as recognised by the Organisation for Economic Cooperation and Development (OECD) Development Assistance Committee (DAC) can be found here.

We are aware that multilaterals have their own audit and evaluation functions.  Our scope, however, includes all ODA, which includes spend on multilateral agencies. 

Question 4: Which cross-cutting issues should ICAI focus on?
Those working in development have identified a number of “cross-cutting issues” of major importance for the sector. Which of these should ICAI focus on? Please choose 2 in order of priority. 

· democracy, good governance & human rights; 

· environmental sustainability;

· fraud & corruption 

· gender equality; 

· HIV/AIDS.

Comments:

If you have any further comments on which issues ICAI should be focusing on, please write them below.

Background: The European development consensus identifies “cross-cutting issues” of major importance for development. These are issues that impact in more than one field. Further information can be found here. 
Question 5: What type of report should ICAI prioritise?

Choose 2 in order of priority. (two drop down boxes)
· Evaluations

· Value for money reviews

· Reviews

· Investigations

Background information: 

· Evaluations: the systematic and objective assessment of an on-going or complete development intervention, its design, implementation and results. Evaluations will focus on the outcome of development interventions. 

· Value for Money Reviews: judgements on whether value for money has been secured in the area under examination. VFM reviews will focus on the use of resources for development interventions. 

· Reviews: assessments of the performance of an intervention, periodically or on an ad hoc basis. Reviews tend to look at operational aspects and focus on the effectiveness of the processes used for development interventions. 

· Investigations: a formal inquiry focusing on issues around fraud and corruption. 

Comments:

If you have any further comments on which reports ICAI should be producing, please write them below.

Question 6: Any further comments?
Are there are any further issues ICAI should consider? If you have any further general comments on ICAI’s work please write them below. Please remember, this is a consultation on ICAI’s work priorities, not a consultation on DFID’s policies, the policies of other government departments, or the UK Government’s approach to development assistance.

